
Navigating Choppy Waters: Financial
Stressors for Main Contractors

Don't get caught in a financial storm - explore the critical
financial pressure points for main contractors below: 

Benchmark Your Business: Take Our Financial Health Assessment 

Average Cost Increase of
Construction Materials in UK
Over Past Decade 
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+55%

Average Value of Lost Retention for
Main Contractors Due to Upstream
Insolvency

Retention Lost from
Upstream Insolvency

(Source – UK Government) 

£79,900 

Subcontractor
Insolvencies in UK, 2024

Subcontractor
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Upstream 
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The Ship
Internal Operations

of total project costs in
construction

Overheads

(Source – Gardiner Market Intelligence) 

7-12% Average Profit Growth for
Construction Firms with ‘Advanced’
Data Capabilities:

Data Management

(Source – Deloitte) 

50%

Annual Time Spent on
Paperwork (Average UK
Construction Employee) 

91h

Administration 

(Source – Re-flow & YouGov) 
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Average Net Working Capital Days by Sector (Europe) 2023

Working Capital

(Source – PwC) 

Downstream
Clients and Projects

Average Payment Terms by Industry

Payment Cycles

(Source – GoCardless) 

Retention
Average Retention Rate in
UK Construction

UK Government Report –
‘Retentions in the Construction
Industry’

5%

Average Budget Overrun Due
to Scope Creep

Scope Creep

(Source – Project Management Insitute)
27%

(Source – Get It Right Initiative)

Annual Spend on Construction
Rework, UK 

Rework

£10-25
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60-250 days
59%

159 days - 1 year
22%

Over a year
13%

Under 60 days
6%

(Source – nPlan) 

Delays in Large-Scale Construction Projects 
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